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working for inclusion and engagement in science and technology

Challenge 1: AcknowledgementChallenge 1: Acknowledgement

 A small step for science policy but a giantA small step for science policy but a giant
step for women in sciencestep for women in science

““Women are the single most undervaluedWomen are the single most undervalued
and underused resourceand underused resource”” (1993 Realising (1993 Realising
our potential)our potential)
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Challenge 2: BeliefChallenge 2: Belief

 Gathering evidence to define the problem.Gathering evidence to define the problem.
Building the case to take it beyond being aBuilding the case to take it beyond being a
““womenwomen’’s problems problem””

working for inclusion and engagement in science and technology

Challenge 3: Winning over the scienceChallenge 3: Winning over the science
communitycommunity

 Business caseBusiness case
 Forthright definition of problems andForthright definition of problems and

solutionssolutions
 Getting personalGetting personal
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Challenge 4: resources to change the worldChallenge 4: resources to change the world

 Country and sector wide cultures wonCountry and sector wide cultures won’’tt
change overnight.change overnight.

 Need multiple pressure Need multiple pressure pressurepressure points at points at
multiple levelsmultiple levels

working for inclusion and engagement in science and technology

The UK answer The UK answer –– the UKRC the UKRC

 To increase the participation and position of women inTo increase the participation and position of women in
science, engineering and technology employment acrossscience, engineering and technology employment across
industry, academia and public services in the UKindustry, academia and public services in the UK

 www.setwomenresource.org.ukwww.setwomenresource.org.uk
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Progressing change with employersProgressing change with employers

 Leadership commitment:Leadership commitment:
 CEO charter for industryCEO charter for industry
 Athena Swan CharterAthena Swan Charter

 Changing the culture:Changing the culture:
 Cultural Audit ToolCultural Audit Tool
 Champions for Flexibility fund for employers: part time/job shareChampions for Flexibility fund for employers: part time/job share

senior postssenior posts
 10 good practice guides10 good practice guides

 Recognising good practice:Recognising good practice:
 UKRC Quality Mark UKRC Quality Mark –– best company to Work for Women in SET best company to Work for Women in SET
 Athena Swan Recognition AwardsAthena Swan Recognition Awards
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Research CouncilsResearch Councils

 RCUK RCUK ––Research Careers and Diversity UnitResearch Careers and Diversity Unit

 Dispelling myths about research grants, contracts andDispelling myths about research grants, contracts and
career pathscareer paths

 Promoting good practice in the guidance given toPromoting good practice in the guidance given to
applicants in the Peer Review process for RC fundingapplicants in the Peer Review process for RC funding

 Collaboration to increase the number of women inCollaboration to increase the number of women in
research decision-makingresearch decision-making

 Addressing the barriers for women returners to researchAddressing the barriers for women returners to research
careerscareers
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Quotes on benefits of SET FairQuotes on benefits of SET Fair

 ““It stated the issues and remedies in a forthrightIt stated the issues and remedies in a forthright
mannermanner””

 ““Gender has been embraced by the scienceGender has been embraced by the science
community as an issue for the SET communitycommunity as an issue for the SET community””

 ““Initially it slowed things down. But nowInitially it slowed things down. But now…… there there
is benefitis benefit””

 ““ItIt’’s brought people togethers brought people together””
 ItIt’’s brought equality and diversity out into thes brought equality and diversity out into the

open in the science communityopen in the science community””
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UK MilestonesUK Milestones

1993

Realising Our Potential
-White Paper

1994

Rising Tide 
published 

1994

Development Unit 
for 

Women in SET 

1999

ATHENA launch

2000

Statistics Website

2002

Max returns
launch

2003

SET Fair
report

2004

UK Resource Centre 
for women in SET

2007

ATHENA legacy

2005

RETURN
Campaign

Phase 1

Phase 2

Phase 3

1998

UK Presidency 
of EU
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Representation of paid professionals working for 
women in SET in the UK

-10

0

10

20

30

40

50

60

70

1980 1985 1990 1995 2000 2005 2010 2015

Year

Fu
ll 

tim
e 

eq
ui

va
le

nt
s

working for inclusion and engagement in science and technology

The futureThe future
 Portfolio of measures: policies, tools and actionsPortfolio of measures: policies, tools and actions
 Network of supportNetwork of support
 Proof of changeProof of change
 Change is a role beyond government, done inChange is a role beyond government, done in

continued partnershipcontinued partnership
 Development of involvement in the Development of involvement in the ““professionalprofessional

environmentenvironment”” of the  of the ““volunteersvolunteers””
 National Academies playing their part. RoyalNational Academies playing their part. Royal

Society Athena Awards for universities holdingSociety Athena Awards for universities holding
SWAN chartersSWAN charters
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Future ChallengesFuture Challenges

 Generation Generation ““YY””
 Perception that the previous generationPerception that the previous generation

solved the issuessolved the issues
 Seeing more women at the senior, Seeing more women at the senior, seniorsenior

levelslevels
 Women presidents of blue chips andWomen presidents of blue chips and

national academiesnational academies

Jan.peters@katalytik.co.ukJan.peters@katalytik.co.uk
www.setwomenresource.org.ukwww.setwomenresource.org.uk

www.athenaproject.org.ukwww.athenaproject.org.uk


